


Commissioning success depends on 

having the right information at the right 

time.

 

Sentinel delivers real-time visibility of 

system readiness, completion status, 

outstanding punch items, and 

commissioning progress, allowing 

project teams to focus on execution 

rather than searching for information. 

The platform serves as a single source of 

truth for all stakeholders involved in 

project delivery.

Why Sentinel?





SENTINEL APPLICATION VALUE

INDUSTRY BEST PRACTICE 

Moving away from disconnected spreadsheet to a structured, system-driven 

approach.

Sentinel monitors readiness at the System and Sub-System level, ensuring critical 

paths are prioritized for a safe and efficient plant startup.

This allows a controlled transition from construction to operations without 

information gaps.



COMMISIONING LIFECYCLE SUPPORT
HOW SENTINEL SUPPORTS OPERATIONS & COMMISSIONING

Sentinel ensures that all commissioning activities can be monitored in real time across System, Sub-Systems, and 

Disciplines.



PLATFORM FEATURE

• Dynamic Assignment to Teams  / Discipline.

• Multilevel Technical Review

• Digital Sign-off & approval workflow

• Field Attachments (Photo/Docs)

• Unique Punch Item to the ITR

• Live Status & Progress Tracking



ZERO ITEM LOSS

Our integrated punch management ensures that no items 

is forgotten or left behind. From discovery to closure. 

Every deficiency is tracked.

Seamless integration between engineering standards and 

field executions.



➢ Welcome to SENTINEL CMS Window



➢ Application Main Screen and Dashboard



➢ Project Set-up



➢ Matrix Check sheet Certificate Set-up



➢ Engineering Data/Assets Library –Cable Schedule



➢ Engineering Data/Assets Library – Equipment



➢ Engineering Data/Assets Library – Instrument



➢ Import/Export Excel Template



➢ System-Subsystem Set-up



➢ ITR/Checksheet item Set-up



➢ Open Project-System-Subsystem Data



➢ System-Subsystem Overview



➢ ITR Register



➢ Reports Overview



➢ ITR Report Summary (MC Status By Sub-system)



➢ ITR Report Summary (ITR Progress by System)



➢ ITR Report Summary (ITR Progress by Sub-system)



➢ SYSTEM OVERVIEW REPORT



➢ Punchlist Summary System/Sub-system/Discipline



➢ Field Inspection Tablet Application (used on-site)



➢ Field Inspection Tablet Application (used on-site)



➢ ITR Report Summary (ITR Progress by System)



➢ Power BI Integration – ITR & Punch item summary



➢ Power BI Integration – ITR Data Status and Report



➢ Power BI Integration –Punchlist Data Status Summary



➢ SKYLINE REPORT 1



➢ SKYLINE REPORT 2



“Sentinel Commissioning Completion enables project teams to move from construction completion to 

operational readiness with confidence.

By providing end-to-end visibility, structured workflows, and real-time progress monitoring, Sentinel helps 

organizations reduce commissioning risk, improve execution efficiency, and achieve a faster, safer, and more 

predictable path to startup and handover. ”

-THANK YOU-

Contact Us

info@sentinalcompletions.com

+61 (0) 459 087 317

mailto:info@sentinalcompletions.com
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